






CREATE YOURSELF 

WORK 
BOOK 

What are three different areas where we are in creation when it comes to 

Championship Leadership? 

• Creating

• Creating

• Creating

• When I talk about creating yourself, who do you show up to be?

• How do you carry yourself as a leader?

• So that's the first piece to creating yourself, creating experiences?

VIDEO #1 



CREATE YOURSELF 

WORK 
BOOK 

There's a great quote or saying by Maya Angelou 

"People will forget what you said, 

people will forget what you did, but 

people will never forget how you made them feel." 

VIDEO #1 

What people remember the most are the experiences they have with you, and how 

you leave them feeling. Think of teachers, think of other leaders, other people that 

you work for that you hold at a very high level. 

There is no Leadership without -----------------------· 

The truest test of a Championship Leader or any leader is not what the leader says 

about themselves or how good that leader thinks that he is as a leader. But what 

the people around them will say about that person is the truest form of 

measurement of a leader. 











CLARITY & VISION 

THE CLARITY 
• What is it that you want?

WORK 
BOOK VIDEO #2 

r-------------------------------------------------------------------------------------

�------------------------------------------------------------------------------------� 

• What is it that your team and your people need to do?
r-------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------J 

• What's the why behind it? (So that they can actually buy into it)
r-------------------------------------------------------------------------------------

L------------------------------------------------------------------------------------� 



CLARITY & VISION 

THE VISION 

• What's the direction?

WORK 
BOOK VIDEO #2 

�-------------------------------------------------------------------------------------

L------------------------------------------------------------------------------------� 

• Where are we headed?
�-------------------------------------------------------------------------------------

L------------------------------------------------------------------------------------� 

• What are we doing?
r-------------------------------------------------------------------------------------

L------------------------------------------------------------------------------------� 



CLARITY & VISION 

THE VISION 

WORK 
BOOK 

• What are the big goals and outcomes that we're going after?

VIDEO #2 

r-------------------------------------------------------------------------------------

L------------------------------------------------------------------------------------� 

• And what is the difference, the impact that we're going to make me

because of it?
�-------------------------------------------------------------------------------------

L------------------------------------------------------------------------------------� 

Clarity, Vision and Communicating it on a consistent basis. 

Knowing your people so that you know how to best communicate your vision to 

each person individually. 

Staying vigilant with it and continuing to create relationships and connections so 

that you can continue to paint that picture in a way that will inspire all of those 

around you to do bigger and better things. 





CERTAINTY 

WORK 
BOOK VIDEO #3 

There is a difference between Certainty - being certain in who you are as a leader, 
and Confidence - being confident. 

• How do we become certain?

We become certain through preparation. 

There is a direct proportion to our performance through our preparation. 
Our certainty will never outpace our preparation because our level of preparation 
determines the level of our performance or success. 

The more certain we are, again, comes from the fact that we are prepared. 
The level of our preparation equals the amount of performance and success. 
Our level of certainty will never outpace our level of performance because of that. 

• Do you have that type of certainty?

0 YES ONO

• And if you do not, what do you need to do?









COMMITMENT 

WORK 
BOOK 

When I say commitment, I just think of being all in. 

VIDEO #4 

So what I was asking you to be inside of the Championship Leadership course was to 

be committed to becoming the Championship Leadership leader, not for yourself, but 

for others. For those that mean the most to you. And it doesn't have to be in business. 

It could be inside of your community as a leader or inside of your home. 

When I talk about commitment you're either a ten or you're a two and there's no such 

thing as being a two. There's either you are committed or you are not. You're not 

dipping your toe in the water as I talked about all in and the four rules. You're diving in 

headfirst no matter what because you're committed. 

You're going to jump in and figure it out and so it's a three-tier definition. And we're 

going to have you write this down. 

The three-tier definition of commitment is: 

• #1 Do what is ------------------

• #2 Do what you say ________________

• #3 Act decisively despite of ________________ _________________ _________________

If you do those three things, you are 100% committed, no doubt. No question. 

So that's the type of commitment that the people around you are looking for to inspire 

them to that level of commitment as well. 

We talk about Championship Leadership. It's a commitment. There are going to be 

plenty of days that you don't want to do it. 

There are going to be plenty of times when maybe the plan doesn't go accordingly, 

where you put in the time to prepare and yet the performance still didn't come up to 

the level that you wanted. 



COMMITMENT 

WORK 
BOOK 

VIDEO #4 

• Think about, and write examples where you weren't committed and how that

affected you.

• Think about, and write examples where you are committed on a daily basis

and benefits from being committed.

�-------------------------------------------------------------------------------------

L------------------------------------------------------------------------------------J 
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